

Formation INTRA

>Gestion de projet

COMPUTERISED OPERATIONAL PROJECT PLANNING USING

MICROSOFT PROJECT

 Dates et durée à convenir

 Lieu à convenir

Contactez nous pour obtenir un devis
personnalisé

 OBJECTIFS

Master the basics to handle a project management software program which allows for tasks
to be planned, resources to be allocated, and the project's activities to be budgeted and
monitored.
Optimise the operational planning and develop the tools to monitor the achievements.


LES + DE VOTRE
FORMATION

Practical work with the management
software program Ms Project will
enable participants to gain
operational pro�ciency in it.


PUBLIC
CONCERNÉ

Programme and project coordinators
or administrators.
Managers of projects in the
preparation or execution phase.
Government of�cials involved in
setting up results-based
management.

 BON À SAVOIR

Pre-requisites: Prior knowledge of the
Ms Project software program is not
required to follow this training course.
However, pro�ciency in the standard
computer environment (basic use of
Windows, Word, Excel) is essential.
Participants with no experience in
project management are strongly
advised to �rst follow the
PC15 training course which deals
with the methodological basis of
operational project monitoring.
Example of a 5 days programme

 PROGRAMME PÉDAGOGIQUE

 Pré-requis : Avoir occupé ou occuper un poste en lien avec le thème de la formation

Module 1

Strategic planning

The project cycle and results-based
management.
The logical framework analysis as a
strategic planning tool.
Introduction to project management.

présentiel ou @learning

Module 2

Computerised
planning of the project

Becoming familiar with the software
program, performing the initial
con�guration and creating
schedules.
Organising the project, its structure
and the breakdown of activities into
tasks (Work Breakdown Structure,
WBS).
Entering tasks, links, durations and
milestones.
De�ning responsibilities and
deadlines.
Displaying and optimising
schedules: programme evaluation
and review technique (PERT), Gantt
chart, critical path.
De�ning and allocating the human
and material resources necessary
for each task.
Developing the budget in
accordance with the resources.
Optimising the planning:
displaying and analysing data:
sorting, data consolidation �lters,
creating custom �elds and data
tables;
auditing resources and managing
"overuse";
performing simulations and
comparing their effects on the
project in terms of resource
mobilisation deadlines and costs.
Incorporating constraints and
developing the de�nitive schedule.
Saving the initial planning.

présentiel ou @learning

Module 3

Performance and
inspection of activities

Monitoring and inspecting the
project's activities: measuring and
analysing discrepancies in terms of
quality, deadlines and costs:
editing the Tracking Gantt,
visualising the work "yet to be
done", and updating the project in
terms of its progress;
creating monitoring chart indicators;
budgetary monitoring and control:
budgetary progress reports.
Managing hazards and unexpected
incidents, and anticipating and
adopting corrective actions.
Providing reports: creating reports
and exporting data to a
spreadsheet.

présentiel ou @learning


