

Formation INTRA

>Infrastructures

EFFICIENT REPAIR AND MAINTENANCE OF ROAD

OPERATIONS

 Dates et durée à convenir

 Lieu à convenir

Contactez nous pour obtenir un devis
personnalisé

 OBJECTIFS

Understand the missions and specify them according to expected standards
Allocate resources
Develop operational ef�ciency and asset preservation
Understand the risks and safety rules


LES + DE VOTRE
FORMATION

- The programme is tailored
according to the features of your
project (tunnel, toll, …)
You will be hosted by the O&M
company that matches best your
needs.
Egis Road Operation is a global
player in Road O&M, with more than
2400km in operations in 16 countries.


PUBLIC
CONCERNÉ

Managers

 BON À SAVOIR

Exemple de programme réalisable en 5
jours

 PROGRAMME PÉDAGOGIQUE

 Pré-requis : Avoir occupé ou occuper un poste en lien avec le thème de la formation

Module 1

Maintenance strategies

Challenges of Routine Maintenance and Heavy Repairs
Scope speci�cation and responsibilities
Heavy Repairs process and principles
Routine Maintenance process and principles
Interface management
Case studies

présentiel ou @learning

Module 2

Management methods

Management of the main carriageway
Management of the green areas
Management of equipment
Infrastructure monitoring (pavement, hydraulics,
bridges, tunnels, etc.)
Fixed Operating Equipment monitoring
Asset preservation (notions: planning, inspections, work
supervision)

présentiel ou @learning

Module 3

Technical means

Operation and Maintenance Center
Vehicles and equipment
Tools and Information systems for asset management,
routine maintenance, HR management
Technical visit (workshop, depot, works, infrastructure)

présentiel ou @learning

Module 4

Human resources

Occupational Health and Safety aspects
Organisation (shifts, on call system, etc.)
Roles and responsibilities
Visit of facilities

présentiel ou @learning


