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>Project Management

APPRAISAL OF AGRICULTURAL INVESTMENT PROJECTS

 Dates and duration to be
agreed

 Location to be agreed

Contact us for a customised quote

 OBJECTIVES

Deal with appraisal of agricultural investment projects ;
Understand and be familiar with �nancial and economic analysis of investment projects ;


THE + OF YOUR
TRAINING

- This training session will be based
on case studies and professional
role-playing ;


CONCERNED
AUDIENCE

Project managers in rural
development and agricultural sector;

 GOOD TO KNOW

We recommend that participants
bring along working documents to
enrich the content of the training
session with their own experiences.
Example of a 5 days programme.

 PEDAGOGICAL PROGRAMME

 Prerequisites : Have held or currently hold a position related to the training theme

Module 1

Technical and administrative
faisability

The project development cycle : entities involved and
documents required ;
Organizing appraisal documents ;
Identifying the project :de�ning the problem and
intented impact ;
Analysis of options from technical viewpoint ;
Identifying risks ;
The results framework - key concepts and how to
develop the RF ;
Core elements of implementation plan and how to
develop the implementation plan ;

présentiel ou @learning

Module 2

Financial and economic analysis of
investment projects

De�nition of scope for public investment;
Financial analysis using excel model - costs, potential
revenues, return on investment ;
Economic Analysis - externalities (wider impact beyond
the project) ;
Evaluation of distorsions;
CBA/ CEA ;
Risk assessment ;

présentiel ou @learning


