

Formation INTRA

>Project Management

PROJECT MANAGEMENT CYCLE IN PRACTISE

 Dates and duration to be
agreed

 Location to be agreed

Contact us for a customised quote

 OBJECTIVES

Understand and be familiar with project-cycle management tools and rules ;
Learning to manage a project  in an efficient way ;


THE + OF YOUR
TRAINING

- This training session will be based
on case studies and professional
role-playing ;


CONCERNED
AUDIENCE

Project managers ;

 GOOD TO KNOW

We recommend that participants
bring along working documents to
enrich the content of the training
session with their own experiences.-
Example of 5 or 10 days programme

 PEDAGOGICAL PROGRAMME

 Prerequisites : Have held or currently hold a position related to the training theme

Module 1

Introduction to Project
management

Development projects : why and
how?
the project in the panoply of
development aid ;
the project cycle ;
Structuring the project : outcome,
outputs, activities ;
Organizing the project : project
team, steering committee, etc.
Key concepts in the monitoring and
evaluation of projects ;

présentiel ou @learning

Module 2

Project management
cycle in theory

Develoment projects : why and
how?
the project in the panoply of
development aid ;
the project cycle ;
Structuring the project : outcome,
outputs, activities ;
Organizing the project : project
team, steering commitee, etc.
Key concepts in the monitoring and
evaluation of projects ;

présentiel ou @learning

Module 3

Project management
cycle in practise

Building up a problem tree;
Analyzing the stakeholders;
Building a logical framework;
Results and indicators;
Hypotheses and risks;
Planning and budgeting financial,
human and material resources;
Organizing a project team;
Frequent problems encountered in
project management.

présentiel ou @learning


